PROPOSED STRATEGIC PLAN APPROACH AND TIMELINE

1. PROCESS

eIssues ID

*Environment

* Approach

*Evaluation of previous
strategy

*Stakeholders (incl
Advisory groups)

ePartners

* Workshops

*Face-to-face

*Straw man

2. APPROACH - Two-pronged
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eShared vision for the game = future
positioning
*Three aspects:
. player development pathway
. game development
e organisational development

= All organisations working towards achieving
outcomes for game as identified in the
overarching softball strategy

*Organisational strategies will differ according
to role, resources etc

3. TIMELINE (for Blue Print and Softball NZ strategy)
Please note this is a revised timeline, as of 2 July 2013.

*Completed by end of
May and presented in
form of position
paper or discussion
document (Board and
SNZ)

eStart mid- July

eStrawman available eCompleted by end
for consultation by August (including
mid July(incl draft SNZ AGM)
strategy)

JUNE JULY

*Final draft
*Board sign-off

WHAT WE ARE ALL
WORKING TO ACHIEVE IN
THE GAME

WHAT and HOW
INDIVIDUAL
ORGANISATIONS WILL
CONTRIBUTE TO
ACHIEVING THESE
OUTCOMES

eNew plan in
place by early
September

JULY AUGUST SEPTEMBER



